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Management Squeeze Play
Between the Forces and Counter Forces of Globalization
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Figure 1. Management Squeeze Play Among Forces of Globalization
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Motivationsto Globalize

Resour ce Seekers
Market Seekers
Strategic Asset Seekers
Business Climate Seekers
Efficiency Seekers



Management Squeeze Play
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Challengeto the Strategist

 \What has changed over past two decades?
— No. of Variables at Play
— Rapidity of Change
— Volatility of Environment
— Interdependence — firms, geography
 Therefore, strategy needsto —

nterface with environment at every point
Possess multi-level s, be multi-functional

Reflect an ever evolving future



Contrasting Themes

Emergent vs. Deliberate Strategy
Market vs. Resource-Based Positioning
Portfolio vs. Core Competence
Competition vs. Cooper ation

Industry Evolution vs. Industry Creation



Globalization & Strategy

DIMENSIONS
OF
STRATEGY



Strategic Typologies

Threelnteractive Dimensions

e Technological Dimension

e Organizational Dimension

e Transactional Dimension



Dimensions of Strategy in a Global Context
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Strategic Dimensions/Trade-Offs

e Technological Dimension
Productivity vs. | nnovation
e Organizational Dimension
Asset Dispersion vs. Coordination
e Transactional Dimension
| nternal- vs. Externalization




Three Dimensions of Strategy
(1)
Technological
Dimension

Productive Performance

Productivity vs. I nnovation



Technology Trade-Offs. Mass Manufacturing vs. Customization
Each Technology Option Entails: a Different Technology Mix
and a Different Organizational Structure

New Choices

(E;'r%'f’teHjmd' Small Flexible Mass Relatively
Furniture Batch Manufacturing Customization HLglflll)é
Skille

Product Variety

Standardized Relatively
E.g., pre-fabri- Unskilled
cated housin I
7 Small Production Volume Unlimited Highly
Mechanized

Adapted from R. Daft (2001, 7" ed.) OrganizationTheory and Design



Technological Dimension

High Productivity Frontier

Monprice Buyer Value Delivered

Low
Low Relative Cost Position

Source: Porter (1996). What is Strategy?, p. 62

High

High Value Innovation Frontier

Improved Firm Capability

Low High

L Knowledge of New and Potential
ow Markets

Source: Adapted from Williamson (1999), Strategy as
Options on the Future, p. 120



Three Dimensions of Strategy
(1)

Organizational
Dimension

ACCEesSS

Asset Dispersion vs. Coordination



Organizational Dimension

(M. Porter (1986), Competition in Global Industries)

“Transnational”

Operations

Simple Global
Strategy

Country-Centered Export-Oriented w/

MNCs
(polycentric)

decentralized mktg
(ethnocentric)

Dispersed (Geographical) Concentrated
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Organizational Dimension
Generic Roles of National Organizations

Strategic
importance |91 Black Hole Strategic L eader
of
L ocal
Environment _
Lowl  IMplementer Contributor
Low High

Level of Local Resources and Capabilities

C. Bartlett & S. Ghoshal (2002), Managing Across Borders: The Transnational Solution. Harvard Business School. 122



Multi-L evel Strategies

CorporateLevel —integrative
Divisional Level —core products
Business L evel — product lines

Functional L evel — business functions



Position

Multi-L evel
Management Roles

Corporate
M anager

Global Talent Scout & Role Framer
Visionary Allocator & Legitimizer

Country
M anager

Sensor Builder Srategic
Interpreter Local Assets Contributor

Functional
M anager

Soecialized Cross-Pollinator Champion
Repository Sandards Resource Use

Business
M anager

Srategist Architect Coordinator
Market Positioning | Asset Positioning | Cross Border Ops

Adapted from C. Bartlett & S. Ghoshal (2002), Managing Across Borders. HBS, Chap. 11.



Three Dimensions of Strategy
(111)
Transactional
Dimension

Focus

Internal vs. Externalization



Alllance Scope

o Strategic Scope-range of products/services

e Economic Scope — costs/benefits of each
partner

e Operational Scope— depth and extent
of Interface




Transactional Dimension

Range of Interfirm Links

: lntéﬂirrln Links

I

Conlractual Agreements

—

Equity Arrangements

l : : ‘
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Traditional Nontraditional No New Enlity
Contracts Contracts
— Arm's-length — Joint R&D _ — . Minority
Buy/Sell : Equity
Conlracts — Joint Product Investments
Development ’
‘}— Franchising — Long-term - — Equity
‘ Sourcing . Swaps
— Licensing Agreements
— Cross- — Joint Manufacturing
licensing — Joint Markeling
— Shared
_ Distribution/
“Service

— Slandards Setting/
Research Consorlia

|
'Creation of Entity

Nonsubsidiary
Jvs® -

—  Fifty-fifty
Joint
Ventures

— Unequal
. Equity

* Joinit verirae Strategic Alliances

M.Y. Yohina& U.S. Rangan (1995), Strategic Alliances. Boston:

NV
Subsidiaries
of MNCs

Harvard Business School.

Dissolution

" of Entity

: Mergers and
Acquisitions



Typology of Alliances

High
Potential

Conflict

L ow

Pre-Competitive

Alliances

Competitive

Alliances

Pro-Competitive

Alliances

Non-Competitive

Alliances

L ow

High

Extent of Organizational Interaction




PORTUGAL

EL SALVADOR

ECUADOR
SWATZERLAND

FINLAND

AUSTRIA

v

—r R T L

SOUTH AFRICA

_TUNISIA
_ NIGERIA T ANLA MOROCCO
N.V. Philips

Netherlands

PAKISTAN

BANGLADESH
INDONESLIA

KOREA

HONG

LEBANON
KONG IRAQ
Source:- Sumantra Ghoshal and Christopher A. Bartlett, ““The Multinational C:_)r‘;:_uo:ation as an Interorganizational
Network,”” Academy of Manage nent Review 15 (1990), p. 605. Used by permission.

SYRIA




Globalization & Strategy
Changing Nature of Firms

Firmsw/i industries (. porter)
Firms co-evolving industries (. moore)

Transnational typology (c. Batlett & S. Ghoshal)
— Global, MNC, International, Transnationa

Global networ k enter prises (.yoshina& U. Rangan)

— Flagship firms (A. Rugman & J. D’ Cruz)
— Gated and Un-Gated Networks



Strategic Competencies
for
Global Managers



Threelnterdependent Dimensions of Strategy

Technological | Organizational | Transactional

Dimension Dimension Dimension

1. Primary Sustained Providing Focusing

Pur poses Quality Access Operations
Served Performance
2. Dominant | Unremitting Dlvgra ty Intensifying

Conditions | innovation Pluriformity Competition
Addressed

3. Value Productivity |  ASSel Internalization
Trade-Offs verses Di Spersion Verses
VErses

Innovation | coordination | EXternalization




Strategic M anagement Competencies

Strategic

Dimensions

Technological

Or ganizational

Transactional

Global Aptitude Effective | nter- Open
Strategi C for Comm’'n Cultural &/Sterns
Perspective | Risk | & Coord'n | sills Thinking
Emerging | Technology Global Diversity Continuous
Oppor- Deploy- | Visioning Of Learning
tunities ment Talent
Societal L ocation Trust Corporate Holistic
Differences | | everaging| Building | Cultures Analysis
Value Risk Network Relation- | Collaborative
Chain Sharing | Standards ship L eadership
Network Buildi ng




Building Foundational Competencies

Ethical leadership

| mplementation

Systemsthinking ........ decision making ...... Team management
Global .................... Perspective ............. |nter-cultural
Critical thinking ........ personal skills ......... Communication

Technology fluency

| nfor mation liter acy/research skills



Questions?

Ccomments
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